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Schedule & General Informations £




= IT'S THE FINAL COUNTDOWN

. ONLY 99 DAYS TO GO !!!




YOUR CMT  NoRTH-

JENNIFER ADAMI STEVEN MASON BRUNO MARTINS

Head of Contingent adjoint Head of Contingent Contingent Management Team
Secretary Transport, Finance Communication, Website, PR



YOUR ROVERREPS THANYOU.

2 Representatives:
SACHA FOUARGE
DANIEL CABECA

» Participants’ perspective

* Bring ideas

* Quality control of contingent planning
* Youth involvement

« Bridge between Participants and CMT




SCHEDULE: Saturday

Time Programme %

1.'

9:00 Arrival of Rovers, Raro, Tembo

9:30 Session: Opening of the Weekend - General Infos, Communication, etc
10:15 Activity: Silent Discussion

11:15 Social Time: Get-to-know each other

12:30 Lunchtime

14:00 Session: News from Norway - Maincamp, Paths, Transport, Merch, etc.
15:30 Coffee Break

16:00 Aftercamp Infos // IST Infos // Workshop for Patrols

17:00 Session: General Q&A about Roverway, Norway, our Contingent

18:00 Social Time

19:30 Dinner

21:00 Activity: Team building hike

24:00 Silence
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SCHEDULE: Sunday
NORTH

Ordinary

Time Programme

8:00 Wake-up call & Morning gym (optional)
8:30 Breakfast

9:15 Contingent & patrol pictures

09:45 Home cleaning

11:00 Activity: Spirituality

12:00 Closing of the Weekend




FEW RULES FOR THE WE g ’

Help us keep the location clean

Please be on time

Be open to share your ideas

Don’t be afraid to ask your questions

Take advantage of this WE to connect with your Patrol
Be respectful to each other

The Roverway is an alcohol-free event




QUESTION BOX _ NORTH |
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e Have any questions?

e Write them down and add them to the box. We will answer all of your
questions at the end of the day.

v 4




GENERAL RECAP: Goals

e Motto
o North of the Ordinary!
e Theme

o The leaders of tomorrow
o Physical and mental empowerment
o Inclusion

e Educational Objectives
o  Scouting and guiding culture
Physical and mental strength
Sustainability
Leadership
Come together

o O O O
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GENERAL RECAP: a few Numbers ~ NORTH -

e ~6500 People
o 5000 Participants (16-22 yo)
o 723 ISTs (+22 yo)
o 200 Planning Team
o 4 Food houses

e 95 Paths

o  Some will be hosted by Norwegian Guides & Scouts
o Some will be held with the help of IST and locals

The largest Roverway ever! :-)




GENERAL RECAP: Timeline

Departure to Norway — 21 July 2024
Roverway (Paths) — 22 July — 26 July 2024
Roverway (Main Camp) — 27 July — 31 July 2024

Departure from Main Camp — 2 August 2024
After Camp — 2 August — 7 August 2024

Arrival home from Aftercamp — 8 August 2024

NORTH
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Travel to

main camp




SAFETY ~ NORTH -
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OVERALL:
e Collaboration with public authorities and voluntary organizations
e Contingency Plan and risk assessment

NUMBERS: MEDISINSK
o 115 = Heslth BRANN POLI'I'I e JEiP

e 112 ->Police;
e 110 -> Fire Departement.
MORE INFO:

https://roverway.no/programme/path/safety-on-paths/

Medical

110112 5 .

BRANN Néar liv og helse siar ph spel
0G AKUTT POLITI OG LEGE
FORUREINING REDNINGSSENTRAL AMBULANSE



https://roverway.no/programme/path/safety-on-paths/
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OVERALL RISK ASSESSMENT _ NORTH

A risk analysis will be conducted for each activity.

2.3 Risk acceptance

) Some
Safa { danger

Dangerous

Cntical | Catastrophe

Extremely likely

Very likely

Likely

Lass likely

Unlikely

Acceptable

Accepted If simple maeasures are available

- B No: acceptable




HEALTHCARE

e First aid station at the campsite
> Treatment of minor injuries
Assessment and referral (if necessary) to
either infirmary or local emergency
room/hospital
o Available first aid team for response on-site
° Inﬁrmary at one of the schools
o Camp doctor and healthcare personnel
available
o Resting lounge
e Local emergency room and hospital

Emergency dental




LISTENING EAR ~ NORTH -

e Listening ear stations at the campsite.
A tent in conjunction with the first aid station
Resting lounge

e Listening ear service on the paths

o Telephone line during the day

LISTENING
EAR®*




CODE OF CONDUCT / SFH ~ NORTH -
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e Safe from harm: Everyone attending Roverway must complete
safe from harm training.
e Code of conduct:
More information about this will be provided soon. S A
e Only for 18+ Rovers F R

FE .-
OM(A,Q»)
HARM ==

SfH is designed to ensure
that harm never
happens within Scouting
. & to teach members how
to identify harmful
situations.

@woddScouting



CONTINGENT
MERCHANDISE

We finally have our beautiful Contingent Logo!

Thanks to the 3 applications and their creators.

Included in the Contingent Kit for each
registered person:
- 3 Luxembourg Scarves

- 2 Luxembourg Badges

Possibility to order extra Contingent merch until

15.04: https://forms.gle/jyRmzuARyby3K43L 9

SCOUING N __
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LUXEMBOURG



https://forms.gle/jyRmzuARyby3K43L9

MARKETING & COMMUNICATIONS

Merchandise
e College hoodie e Badge
e T-shirt
e Hoodie
e Official Roverway Scarf

o ISTs/PIann'ing Team/CMT get a necker. Color coded.
e This will be the only staff garment.

Roverway App

o Sign up for drop-in activities
o Communication with participants

Roverway Song!



INTERNAL COMMUNICATION  NoRTH.

All relevant information and documents can be found on our
Contingent Website and Roverway Official Website:

00 www.rw2024 sil.lu - https://roverway.no/

For questions please ALWAYS CONTACT FIRST your CMT with only these emails:

a info@rw2024 sil.lu - cmt@rw?2024 sil.lu

For communication of short messages from CMT to specific target groups:

RoverReps - IST - Patrol Leaders - Participants
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http://www.rw2024.sil.lu
https://roverway.no/
mailto:info@rw2024.sil.lu
mailto:cmt@rw2024.sil.lu

%

EXTERNAL COMMUNICATION NORTH
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Roverway 2024

Preparation Weekend 13-14 April 2024

Transport, Paths, Main Camp, Material £

-

s e
i e, 4

2 Coo




TRANSPORT TO NORWAY ¢ NORTH -
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With Aftercamp (Luxair)

Departure 21/07 at 12:30 15:00
LUX OSL

Return trip via Interrail ticket on 08/08.




TRANSPORT TO NORWAY g ’

Without Aftercamp (Eurowings)

Departure 21/07 at 15:00 18:55
DUS OSL
Return 02/08 at 20:00 22:00
OSL DUS

There will be a bus provided from P&R Bouillon to and from
Dusseldorf. (Bus schedule still to be announced).




TRANSPORT TO AND FROM PATH . s .’

TO PATH: Public transportation
e All entry points are accessible by
public transport.
e Transport options can be found at
national platform EnTur:
https://entur.no/

July 22nd: Arrival Day of Path

April 23rd: 90 days prior to arrival
(earliest purchase)

March 24th: 120 days prior to arrival
(good data on travel options)

FROM PATH: buses (boats and trains)
e Transportation from path to the main camp
is organized by Roverway.
e Will be done mostly by buses picking Rovers up
at the path exit points
e Some will travel by boat (sailing or ferries)
e Some will travel by public transport

This is coordinated by the Path and Logistics
Departments and path leaders or ISTs used as
staff the paths will travel with the particiﬁ)anfe_*:‘v
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https://entur.no/

PATHS  NORTH |

e 95 paths in total

e Some paths will be hosted by Norwegian guides & scouts organisations

e Others will be held with the help of international guides & scouts
organisations and ISTs

e Patrols will organise their transport to the paths themselves. Later this
afternoon we will have an allocated time slot for this.
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FACILITIES ON PATH

e Water access
e Electricity access

e Accessibility
o  Sight
o Hearing
o Mobility
o Quiet room

e Cell phone service

Information on facilities will be shared in path specific information letters after allocations.
The facilities on the specific paths will be clearly stated.




SAFETY ON PATHS

We have prepared some safety
information on Norway in general

Temperature and weather
Animal life

Plants

Snow and ice fields

Drinking water

Service and communication
Rescue services

Interaction with locals

Military installations and facilities

L"‘w
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All paths are risk assessing their planned
programme based on templates
All paths will have a local contingency plan with
action cards
The path leaders will have trainings

o First aid training

o Safeguarding

o Listening ear

o Webinar

All paths are required to bring first aid
equipment and communication tools if

necessary
We will have a crisis management plan and a
crisis team based in Stavanger




RISK AT PATH

e The path leaders are responsible for safety
on the path
e Safety department will assist and guide
e HQ will be operational throughout the path period
e Local authorities and volunteers will provide
assistance where necessary
o Different levels within the path

‘\S \
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MAIN CAMP Frondhetn
STAVANGER

Ales urd
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e Southwest of Norway

Norwegen

e Fourth largest city in Norway
with approx. 150.000
inhabitants

Bergen
o

Oslo
@

Stavanger




MAIN CAMP

CAMPSITE LUNDSNESET
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MAIN CAMP
CAMPSITE




MAIN CAMP | _—
CAMPSITE




MAIN CAMP
CAMPSITE
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MAIN CAMP§
CAMPSITE




MAIN CAMP
FACILITIES g

e 96 showers
e 210 toilets

e All showers and toilets are cubicles, either unisex or female.
e There are two shower areas at the campsite.

e The Norwegian scouts recommend to shower only every other
day due to lower humidity and lower temperatures.




MAIN CAMP
PROGRAMME

e Separate activities for
participants and ISTs

e Participants programme
timeslots:
9:30 to 12:00 and 14:00 to
17:00 every day

R T p

Photo: @yvind Apeland



MAIN CAMP
MAIN ACTIVITIES

Focuses on different themes:

e Embrace the nature
o 1.e.obstacle course, pioneering
o Embrace the international guiding and scouting
community
o Scout & Guide olympics, communication,
WAGGGS/WOSM activities
e Embrace the local culture
o Activities in Stavanger, traditional Norwegian games,
viking craft
e More to come!

Will be organised by subcamps



MAIN CAMP
SIDE ACTIVITIES

e Motto - “Challenge yourself and Cuiltivate
relationships”
e Will be organised by individually
 Five principles:
Scouting and Guiding Traditions
Mental and Emotional Wellbeing
Physical Chaillenges

Environment and Sustainability
Building and Strengthening Relationships

e Drop-in activities
o Games lobby, Guided moming exercises, workshops
o Courses - will require signup
o more information about the sign-up process will follow
o Painting, Climate change, First aid, LGBTQI+ history

PR

e M ohoto: Lars Reraas
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MAIN CAMP

INTERNATIONAL DAY 29.7. g
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Theme: Let’s be (extra)ordinary

“Present something you think is typical of scouting in your country but sets it apart from
that of others.”

No main programme on International Day

Each contingent (and the patrols) will share their scouting culture throughout the day.

The presentation should be prepared by the contingents or the patrols.

More information will follow within the next three weeks

.



MAIN CAMP
PLAZA

Food houses:

e Happy with the applications for the food houses

e As of now we have food houses from Germany,
Cyprus, Switzerland and the Netherlands.

e There will be a rainbow cafe!

Contingent tents:

e Some have ordered contingent tents, others will bring
their own tents.




MAIN CAMP
FOOD

We serve all planning staff and IST in an indoor
cafeteria. Participants prepare food in their units.
Some representatives collect food for each meal
at the distribution point. Breakfast and lunch
consist of simple and nutritious foods with
spreads.

Dinner consists of sous-vide prepared dishes
cooked in plastic bags for 45 minutes. Allergies
are taken into consideration, and special diets
receive individual portion bags of ready-made
meals. Those for whom we cannot serve
pre-prepared meals eat in the staff canteen.




MAIN CAMP \

FOOD EQUIPMENT main camp el |
WHAT IT LOOKS LIKE .

e This material will be provided




PERSONAL EQUIPMENT (1/2)

e \Woolen socks

e Woolen leggings and shirt (thermal)

e Hat (warm)

e Gloves

e Buff/Scarf

e Guide or Scout uniform

e Guide or Scout necker

e Change of clothes (11 days)

e Sweater - wool or fleece

e Underwear and socks

e Shorts

e Hiking pants

e Swimming-suit

e Towel

e Shoes for good weather (sneakers)

e Good shoes for bad weather (waterproof walking/hiking
boots above the ankle)

e Cap/sun hat

e Raincoat/Waterproof jacket (Shell) 15 000mm

e Rainpants/ Waterproof pants (Shell) 15 000 mm

NORTH
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e Credit card (Visa/Mastercard)

e |D card or passport (+ printed copy of all your
documents)

e Health insurance card (CNS) (+ printed copy)
e Travel insurance card/documentation

e Pen and paper

e Sleeping bag (comfort temperature minimum 5°C)
e Sleeping mattress (Carrymat)
e Pillow (optional)

e Mobile + Charger + Powerbank — =
. 1 -

e Electric converter \

(Type C and F are used in Norway)  *

e Torch/Flashlight/Headlamp \/




PERSONAL EQUIPMENT (2/2)

NORTH

Ordinary
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e Personal Medication (if needed)

e Sunglasses

e Plates (2 flat and 2 deep), mug and cutlery

e Wash Kit (for clothes) IMPORTANT PACKING TIPS:
e Toiletries

e Insect protection/bug repellent

e First aid travel kit

e Sunscreen & after sun

e Water bottle

e Thermos

e Sitting mat

e Day bag/backpack

e Drybags

e Guiding and scouting knife (Keep it in your bag when
not using it for program activities)

e Swaps (badges/neckers to swap)
e Playing cards

2 n



TENTS & PATROL MATERIAL . s .’

Patrol members share tents; max 2 - Tent pegs (X or Y pegs) (maximum 30
tents per patrol. Total number of cm) you need many to stormproof your
sleeping spots should not exceed the  tent in the wind gusts as it could be
patrol size. 15m/s

Tents’ features: « Tent Repair kit

* Must include necessary guidelines * Bread knife x2

(guy lines) and stakes for secure * Cutting knife x3

setup. » Cutting board x 5

» Should be sturdy, waterproof, and * Dishwashing tub

wind-resistant to withstand Norwegian ~ * Dishtowel \
weather. * Dish sponge/dish brush -

* Environmental friendly dish soap \'




PATROL LEADER - ROLE g "

e Each Patrol Leader is responsible for collecting and keeping safe (during
the whole period of the Roverway) the following documents of all their
patrol members:

- Original of Autorisation parentale

- Original of Fiche médicale

- Copy of Pass/ID Card

- Copy of Vaccination card

e FEach PL is in direct contact with their Path Leader. This Communication
does not go via the CMT

e The Patrol leader is in direct contact with the CMT.

e Assist and be a supporter of his patrol! :-)
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Informations about After Camp




Overview . s
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Start in Oslo 2nd of August

Travelling via Interrail

Visiting different cities on the way back
Sleeping in Hostels
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Travel Route .
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Details

. 02-04 August
Oslo

. 04-06 August
Copenhagen

. 06-08 August
Hamburg

o 08 August

Back in Luxembourg
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Specific Information for IST 4




IST Travel s
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e Arriving in Oslo July 21st
e Travelling to Stavanger Campsite on July 22nd by train together
with the CMT




IST Jobs allocation

Allocation | Name

Service Stéphane Busca
Service Céline Donven
Safety Paule Donven
Safety Dani Freitas
Food Erik Mathieu
Safety Alex Thill

NORTH -
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ALUXEMBOURG -~

Typical IST jobs

Responsible for the infrastructure, construction equipment, toois and other onsha logistics,

- Maintaining camp

~ Cleaning

— Making suro overy tachnical part
ol the camp runs smoothly

— Set up & take down camp

Responsible for import and distribution of food for the man camp in Stavangsr. This means we
will be planning a menu for the week and that we will be making deals so that the dirmer finds its
way 1o each and everyena's plato,

- Assist with food distribution
— Prepare maals in the staff
cantesn

- Recolve goods

= Work In kiosk

Focusing on developing good routines to ensure the health and safaty during Roverway.

- Working at tha first aid station
- Conducting patrol rouncds in the
camp araa and assisteg with
support during activities.

- Listening ear

bS



IST Programme | s

e Mainly on July 24-25th
e Hike to Preikestolen



IST Programme « sl

e Games like Kubb, Skittle Scatter, and Bigger is
Better!

Workshops

Constructing Catapults

Large co-op game for all IST on last day

IST Chill Zone

disco nights, guide and scout quizzes, special
bingo

Side activities during your free time

e CMT and IST sleep in the same area.




IST Role ~ NORTH

e There will be exclusive activities for IST during time off.
Organised by the Programm Team.

e 23rd July IST Opening Ceremony at the small stage.

e All information available on the website.

e |ST Discord channel to link up beforehand.




IST Discord L sl

Find Channel named #IST
Click green button
Socialise with fellow IST
Ask your questions!
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Round of Questions




Round of Questions

NORTH
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e Kiritt een um Path eng First Aid Trousse?

O
O

All Paths mussen Eischt Héllefsm,aterial prett hunn.
Dir als Patrull sollt awer och eng Eischt Hellefstrousse
derbai hunn.

Am Fall wou dir iech net sécher sitt, kann are Patrol Leader
are Path Leader froen.




Round of Questions M

Ordinary

e Kann een am Foodhouse mat Kaart bezuelen?

o Head of Contingents krute gesot, dat si et erméigleche solle
mat Kaart ze bezuelen.

o Et ass awer un hinnen ze entscheeden, ob si dat esou
maachen.

o Eventuell warte Food Houses nemme Cash akzeptéieren.

Antwert vun den Norweger ob déi Fro:
“Q - Can participants pay by card and not cash?
_ A-ltwill most likely be cards only.”




Round of Questions M

Ordinary

e Keénne mir den 22.7. Oslo kucke goen éier mir op eise Path
Entry Point fueren?

o Dat ass fir eis kee Probleem esou laang dir dést 3
Konditiounen anhaalt:

1) Dir verpasst aren Transport net, well dir eng Aktivitéit maacht.

2) Dir haalt iech un d’'Regele vum Camp (keen Alkohol, Scoutismus
net schlecht duerstellen).

3) Dir bleift als Patrull zesummen.




Round of Questions -

Ordinary

e Gimir ee Fjord um Maincamp kucken? Fir de Fall wou mir keen
um Path kucke ginn.

o Iwwert de konkrete Programm hu mir leider nach keng
Informatiounen.

o Do muss ee waarde bis d’Aschreiwunge vum Programm
lass gi fir dat ze kucken.
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See you in Norway!
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